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DIVISION MEMORANDUM
No s. 2024
To . EPS's/PSDS'’s
School Heads (Elem/Sec; Public & Private)
ADM Coordinators F’,%‘(QN 01;:““5
All Other Concerned é:é ¢
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FROM ADAYONA, JR. PhD, CESOVI  \P\ ., q-1%
on Superintendent \NON //@*
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SUBJECT: PARTICIPATION TO THE *“2024 REGIONAL ALTERNATIVE
DELIVERY MODES (ADM) SUMMIT AND LEARNING DELIVERY
SHOWCASE”
DATE September 17, 2024
In consonance with Regional Memorandum No. 884, s. 2024 titled:

“2024 Regional Alternative Delivery Modes (ADM) Summit and Learning
Delivery Showcase”, this is to allocate participants and assign working
committee for the said activity on October 8 - 11, 2024 in Leyte (specific
venue to be announced later) to wit:

Name Position | School/Office Role
1. Dr. Margarito A. Cadayona, Jr. SDS Div. Office Participant
2. Dr. Jun-Nilo D. Dulfo ASDS Div. Office Participant
3. Dr. Renato S. Cagomoc CID-Chief Div. Office Participant
4. Dr. Nelson R. Bello EPS/ADM Coord Div. Office Participant
5. Geraldine P. Sumbise EPS - Designate Div. Office Part. /Exhibit
6. Noemi S. Castante P4/ PSDS Div. Office Part. /Exhibit
7. Milaner R. Oyo-a P3 CCNHS Part. /Exhibit
8. Analiza Libril OPHS Coord. CCNHS Part. /Exhibit
9. Maricel P. Alegria HT CCNight HS Part. /Exhibit
10. Benedict R. Benecario ",ggzws CCNight HS Part. /Exhibit
xxx Nothing Follows xxx

2,

3.

The school heads together with program coordinator are in-charge in
the preparation the accomplishment report and best practices/innovation
(SY 2023-2024) of the program they are implementing (Open High & Night
HS) to be presented in the said summit.

Attached are the Regional Memo, activity matrix, and mechanics, for
reference.

e gog = (& Project SHINES: Ciwreto CHiine



33 epueblic of tl_)é Pmlippincs
Department of Chucation

schools Division of Calbayog, Clty

Pary ok 2 Hage BansotAt ans © allsay o Uity Sarhar s .
et Mo PLINT fOBR%) 20 L2 § Slabw 10%5 S § Teletas (0875 309 1630
Welmake, o duroad s it | Ramead el b b L Y A

4. This serves as travel order of the participants. Other information
regarding the activity is herewith attached.

5. The board and lodging, activity kits, advocacy materials, supplies and
other activity-related expenses shall be charged against the ADM Program
Support Fund (PSF), while the travel and incidental expenses of the
‘participants for the summit and planning conference shall be charged
against their respective local funds, ADM PSF, School MOOE or other
‘sources subject to the usual accounting and auditing rules and regulations.
Likewise, from the ADM PSF, an amount of Three Thousand Pesos
(P2.000.00) downloaded to SDO Calbayog shall be forwarded/downloaded
equally to ADM Implementing Schools (CCNHS & CCNight HS) for easy
facilitation of exhibit materials. . ' '

6. Immediate dissemination of and strict compfiance with this
Memorandum are desired. ‘ -
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REGION Vil - EASTERN VISAYAS

Aungust 5, 2024

REGIONAL MEMORANDUM ’
ey 8 8 4 . 2024 '

2024 REGIONAL ALTERNATIVE DELIVERY MODES (ADM) W AND
LEARNING DELIVERY SHOWCASE

To: Schools Division Superintendents
Regional Uitice [ivision Chiefs
Public Elementavy and Secondary School Heads
Al} tnhers Concerned

i, This Office, through the Curriculum and Learning Management Division
CLMIR and in coordination with the Schools Division of Ommoe ity — the host
division, shall conduct the 2024 Regional ADM Summit and Learning Debivery
Showense on October & — 11, 2024, The specific venue shall be anpounced on a later
ESSUATIOE,

2. The activity sims 1o :

ai advocate the school implementation of the ADM that leads 1o an ADM one-
stop-shop school;

b highlight and share success stories and accomplishients o the
iwnplementation of the ADM and  learning delivery  Initiatives  and
innovations;

¢} showcase the learning delivery initiatives, innovations, gl best praviices
fromm the schools; and

gt benchmark the best learning delivery practices from the SDOs and ADM.
implementing schools,

3 Aftached are the list of participants, activity suatrix, and mechamkes,
reference. '
3. A planning conterence shall be conducted by the egional and host division

Technical Working Group on September 13, 2024 at SDEO Ormoc City (o discuss the
preparations and conduct of the said actvity,

A, The board and lodging, sctivity kits, advocacy materials, supplies and other
sOTivity W’Liit‘d rxp(*nw-s shall be ¢ harged against the ADM Program Support Fuand
PSR per SARO Noo OSEC 824 1000, lor which an amount of Fight Hundred
Seventy Thousand Pesos (PR70,000.00) shall be downlosded to the SDO Ormoc Clty
to detray for the aforementioned expenses, while the travel and incidental expenses
of the participants for the summit and planning conference shall be vimrgvd “gAinst
iheir respective local funds. ADM PSF, or other sources subgect 1o ihe usual
arcounting and auditing rules and wguldtwnﬁ Likewise, from the ADM PSKF. an
amot of Three Thousand Pesos (P3,000.001 shall be downloaded 1o the 13 BDOs
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1t cover for the supplies apd resources that will be ipcurred for the ADM Summit
Exhhit

£, uniediate dissemination of and compliance with this Memorandian are
shesgredd
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Frclosure Noo 1 1o the Regional Memorandum RM No_ 3 0 4 | s 2024
List of Expected Participants
| 8 Expected participants

Numiber of

¢ Hfee D :
Participanis

P:«%.x.’t;’rﬁ)ehﬂﬁ
Regionat Director
e . Assistant Kegivmal Dirvetor
Hegional (ffce Lo N
and %-iﬁﬁ: Division 15 t L;L&%D f"“‘hw; . e s
. : Regional ADM Coordinator
. Regional and Division TWG
" (ruests - Hesouree Speskers
. Bchools Division Superittendemt (SES) or
C Assistant SDS
CID Chief
¢ DMvision ADM Coordiinator and Alterniate Foeal
W per | Persou '
Drviston - Seiected School Heads, Head Teachers, o
schoal ADM Coorditstors (preferably &
Elementary and 5 Secondary) or the
proponents of the learning delivery

=chools hvision

Total No. of Participants = 145 ' '
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Fraclosure No. 2 w the Regional Memorandum RM Nes. s 20

Regional ADM Summit 2024 Activity m&ix

Day/Date  Activity
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Focloasure Noo 3 1o the Regional Memorandum BM No. . s _39‘24-.'
2024 Regional ADM Summit and Learning Delivery Showcase Mechanics
i tixhibir
1. Each Schools Divisionr shall exhibit their best practices, suecess stories, and

other highlights of accomplishments of the ADM implementation and leaming
delivery initintives/inmovations/ best practices.

2. This shall  be  done  through  poster  presentation displav and
pranphlets fleaflers) brochures. :
3. The  divisions are free on the design and  number  of

pamnphlets fleaflets/ brochures

4. The Poster presentation shail be mounted on an X-stands provided by each
SO0 There shall be two pieces poster in vertical iportrait) tarpaudin Livou
with 3 it x 2 [t dimension.

5. The poster '-.humti i hude miﬁmmtmn of {1} accomplhisinnents rom all ADM-
mplememting, schools and  other relevant information on the S0y
accomplishments on ADM implementation from 2023 to present and 12
learning delivery initatives, innovations, or best practices’ mechanism of
process of implementaton, :

fr. The posters must atilize purposeful graphics and visudls, readable from 6 feer

away. atnd must have a clean and consistent lavout, and attractive design,

The use of bullets, numbering, and beadlines and the effective use of text font,

sz variations, colars, and graphics shall be considered,

8. A rable will be provided by the TWO which the Division can decarate and place
the pamphiets/ieatiein/ brochures and other itemns. NO pasting or placing of
anv form of adhesives or on the wall

Y. The exhibit is open in the whole duration of the Summit.

-

1 ADM Summit Division Presentations '{AJE}M.Afmnw&:mmmm;

1. Kach Schools Division shall present their best practices, success stories, aind
ather highlights of Aui;m;}iiﬁhmt‘m% Of the ALM implementation from 2023
16 present,

2 This shall be dowe through a mm m%mmmn witle 1 maximum p%m Lty
o 10 mimites

3. The video shoull be coneise and shoukd b &xuwd un the wpic and convey
the required information.

4. The use ol bullets, numbering, and headlines amci thv eftective use of font,

codars, audio, amd graphics shall be considered, :

'rior to the video presentation, this shall be introduced orally 1o the audicnee.

Anaximm of 2 minutes will be allotted for such.

Lt

it Division- and School based Presentations

b Presentation conteni:

a. The ADM implementing school shall present their 8Y 20222023 to SY
2023-202% best practices, success stores, and other highlights ot
accomplishments, as well as other mwlevant information, in the ADM
mplementation. This includes the Number of ADM Enrolmern and

- Adidress: Government Center, Sandahug, Paio, Levte

" Telephone No.: (053} 8325738 Page Sof ¥
. Erviall Address: regicnBBdeped gov.ph

Website: region8. depsd gov ph
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Completers  Trends, Reasons for  implementing the ADM. AlM
mechanisms or mapner of delivery, Activities participated by ADM
learners, Gradudte Tracking resubs, other relevant accomplishments,

1 This may include the Teaching Learning Delivery Muodulities
which wers i;m;ﬂemnwi{ as alternative delivery way, that s
different from the regular in-person and attomatie tansition (o
distance modality, This may mclude but not Linated to ADM as
Schpol Initiated Imterventions and Education in Emergenoy
riee hagism. , :

1. The Learning Delivery Innovations/Intnatives presenters stuil) share
the 8Y 2022 - 2023 1o 2023-2024 innovationinitative focused an
earning  delivery’s  mationale, beneficiaries, scope, new leaching
learsing process or learning deliveny’s provess of uuplementation amxd
requirements, atid results ot impact of the novanon Jinitiative, This
conildd be urider any of the following:

i, The Contextualized Delivery/Svstems e the UHIOVALIONS GI
interventions that the schoot, disinet, division, or Tegion wis
implemented as an answer to the gaps or challenges met in e
Traching Learning Deliveny Process. This may inghude hut not
linited fo contextualized programs aigd projects fo address
learning losses or gaps brought about by the exthrordinary
cirenmstances such as in terms of instretionad supervision,
numerscy amd HIemey,  RSHTHRE  PesItiees, Al leanmng
SESOSHHEN. :

{i., The Pedagogical Innovatious are the adapted. effective. and
research- based teaching strategies impke menied by the wachers
1o improve the quality learning indicators, engage the learners
wnre, amd provide them with meuningiu} learning CXTR T NCeS.

The presenter may use any multimedia toot ora pplication for the presentation.

3. A maximum of 15 minutes shall be allotted for the presentation and foilowed
twoa 10-minute open forum. '

4. 11 is highlv encouraged thal prescnters must have a buck up copy of the
preseniation in un online drive and for lash drive. The proesenter iy use their
ot laptop during the presenta tion. o :

5. The presentation will be conducted during the Paralicl Session with the
following SDO and ADM groupings. The Division ADM Coordinator musi
submit the namets) of the presenter anxd the school to the TWG on or hesfore

Owrsber 1, 20024

™~

Room

Number  TOPI€ Divisions of the School Presenters
OF8Y  Borongan Ciy, i.,c_wé‘ :mi;i"ﬂamm
Nitl&  Bavbay City and Urmoc City
s§ Hiliran, Cathalogan Citv, and Sd. Levie
Koo | 08 o e Uity
;;:;:ii:i“'{l Bavhay City, Borongan City, Bilirn, and Levte
Fearning  Maasin CRy, Cathalogan City, Tacioban City, No.
Delivery 2 Samar, So. Levte
Koo 2 (8P Culbavog City, No. Samar, and Ormoe City

.. Address: Government Center, Candahug, Palo, Leyte

. Telephone No.: (053} 832-5738 Page 6087
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NiHS
SHAE
HFS

frarning
Deliverv |

Learning
s Diehveay 2
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NilIS
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Room 3 FES

Learming
Dedivery |

Learning
Drelivery 2

i The participants of the Bummit are 10 '%‘Il‘f:i’ amdd attend the session in one
room anly on 4 first-come-first-serve basis, with 50 MANINING PAx P01 root,

Biliran and Tacloban Qi
Leyte, Maasin City, amud Samar

Ormoc City

Calbavog City, Omgoc Otty, B, Samar, and Samar

Havbay Ciy, Borongan City, Bilitan, and Leyvie

So. Levie and Tacloban City

Calbugvog City emd Levie

Bavbay Citv, E. Samar, and Ormoc City
Grimod City

Maasin City, Cathadogan City, Tackban City, Nu,
Samar, So. Leyie

Calbavog Cily, Ormoe City, B, Samar, and Samar

exiluding the pwwmm‘a’ ﬂnd TWG memberds) assigoed.

Address: Gwermm Mat( {:smsamg, Fale, é.me
?&Mmm éﬂﬁa}:ﬁ&&?z& :
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