Republic of the Philippines
Department of Education

Region VIII
SCHOOLS DIVISION OF CALBAYOG CITY

DIVISI MEMORANDUM

No. » 8. 2025

TO: Assistant Schools Division Superintendent
Chief Education Supervisors, CID and SGOD
EPSs/PSDSs

Elementary School Heads
Secondary School Heads
SPED Implementing Schools
School SNED Fgcal Persons

FROM: mRG TO A. CADAYONA JR. PhD, CESO VI
Schoold Division Superintenden

SUBJECT: LIVE-OUT CAPACITY BUILDING ON INCLUSIVE EDUCATION:
CRAFTING INDIVIDUALIZED EDUCATIONAL PLANS (IEPs) AND
APPLYING EFFECTIVE INSTRUCTIONAL STRATEGIES FOR
LEARNERS WITH SPECIAL EDUCATIONAL NEEDS

DATE: November 19, 2025

1. Responding to the call of the DepEd Central Office and the entire agency in ensuring that
school leaders and teachers, as the forefront implementers of educational programs, are equipped
with the necessary knowledge and competencies on inclusive education, the field is hereby
informed that there will be a Live-Out Training on Special Needs Education (SNED) focused
on Crafting IEPs and Effective Instructional Strategies on December 10-12, 2025. The
venue will be announced later.

2. The activity aims to:

a. Enhance participants’ knowledge and skills in developing and implementing quality
Individualized Educational Plans (IEPs) for learners with special educational needs:

b. Equip teachers and school leaders with evidence-based instructional strategies to support
diverse learners in inclusive classroom settings; and

c. Strengthen the capacity of schools to deliver appropriate, responsive, and equitable
educational interventions aligned with DepEd’s thrust on inclusive education,

3. The training matrix is attached as an enclosure to this memorandum. The total number of
participants is 269, comprising all Public Schools District Supervisors, School Heads, Teachers,
Learning Facilitators and Program Management.



DEPARTMENT OF EDUCATION REGION VIII - SCHOOLS DIVISION OF CALBAYOG CITY

Participants Number of Attendees
CID 1
PSDS 12
School Heads 130
Learning Facilitators 5
PMT 3
Teachers: 116
Calbayog City SPED | 9
Center(Implementing School)
CCNHS (SPED Implementing School)

23
12 Districts

84
TOTAL: 269

The official list of participants will be posted later.This memorandum shall serve as the Travel
Authority of the participants.

4. No registration fee will be collected from each participant. Food and material expenses shall
be charged against the SNED Program Support Fund, while travelling expenses shall be

charged against the School MOOE, subject to the usual accounting and auditing rules and
regulations.

5. Immediate dissemination of this information and compliance with this memorandum is
desired.



Enclosure No. 2 to Ditision Memorandum No.
TRAINING MATRIX

Capacity Building on Inclusive Education: Crafting Individualized Education Plans and Applying Effective Instructional

Strategies for Learners with Special Educational Needs

Calbayog City
December 10-12,2025

ACTIVITIES
Time Day 1 Day 2 Day 3
3 3 ~ December 10, 2025 December 11, 2025 December 12, 2025
7:30 - 8:00 ; . . Management of Learning (MOL
80 6_—_8_3_0 Arrival /Registration & Al )
8:30 - 9:15 Opening Program
9:15-9:30 Health Break 5
| Session 5: Session 9:
Monitoring and Evaluating
Overview & Rationale of the Understanding Learners with | 1, y;5i4ualized Education Plans
I Treining Emotional and Behavioral (IEPs) Implementation
9:30 - 10:00 | Problems and Effective Teaching
| CORIE B. SENOLOS Htrategles CRISANTO T. PACHO
| Division SNED Coordinator MARJORIE CABABAT Principal I
| MT I, CCNHS
|
0:00 -10:15 Health Break
. Session 1: Session 6 Session 10:
| Understanding the Legal and Understanding Learners with
10:15-11:30 Policy Context of Inclusive Specific Learning Disabilities| Finalization and Uploading of
Education and Effective Teaching | Individualized Education Plans
Strategies (IEPs)




Day 3
__December 12, 2025

WP TR IR A AR O R v i
Time l Day 1 Day 2
| December10,2025 | December 11,2025 |
| ANABELLE O. YANGZON
‘ PSDS/ SNED Co-Focal Person ATHENA ABIGAIL B. BEDIO
| SPET I
‘ Calbayog City SPED Center
12:00 - 1:00 Lunch Break
Session 2: Session 7
The Republic ACT (RA)11650 Understanding Learners with
, and Its Salient Features Intellectual Disabilities and
| Effective Teaching Strategies
100-2:15 | DIOLERIANO Y. CACAIT JR.
| Principal 111 MARY ANN O. JABALLA
| SPET II
' Calbayog City SPED Center
| Session 3:
i Designing Effective and Session 8
. Inclusive Individualized Walkthrough of the Individualized
Education Plans (IEPs) for Education Plans (IEPs) Crafting
| Learners with Disabilities Process
(LWDs): Applicable Strategies,
2:15 - 3:15 Tools, and Collaboration IRENE M. JALAYAHAY

CORIE B. SENOLOS
MT III/ Div. SNED Coordinator
Calbayog City Division

SPET Il
Calbayog City SPED Center

Continuation:

Finalization and Uploading of
Individualized Education Plans
(IEPs)



—— -

ACTIVITIES Sgha o
Time li Day 1 Day 2 | Day 3
- | December 10, 2025 December 11, 2025 | December 12, 2025

| |

l ‘
i [ Health Break 1

3:15-3:30 ll

. |

' Session 4:

Workshop 1
Crafting of the Individualized
Education Plans (IEPs)

Sensory Disabilities and

‘ Understanding Learners with
f Effective Teaching Strategies

Closing Program
MARIA JANA A. BELIZAR

3:30-5:00 | SPET Il

Calbayog City SPED Center IRENE M. JALAYAHAY

SPET III
1 Debriefing
Prepared by: Noted: ' APPRO
% 5. 61 e
CORIE B. SENOLOS RENAT CAGOMOC EdD, DM TO A. CADAYONA JR. PhD, CESO V1

Dunseon SNED Coordinator CID Chi Schodls Division Superintendent



