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Republic of the Philippines
Department of Education

Region VIII
SCHOOLS DIVISION OF CALBAYOG CITY

)

~:<~9_~53

May 07, 2026

DIVISION MEMORANDUM

No.

,S. 2026

CID TEAM COMPREHENSIVE WORK PLAN FOR CY 2026-2027

To: Assistant Schools Division Superintendent
Chiefs of Functional Divisions
Education Program Supervisors (EPSs)
Public School District Supervisors (PSDSs)
CID Personnel and Staff
Public Elementary and Secondary School Heads
All Others Concerned

1.

In line with the implementation of the Learning Systems Strand (LSS) Reform Policies,
Enhanced K-10 Curriculum (MATATAG Curriculum), ARAL Program, Flexible Learning
Program (FLP), Education in Emergencies (EiE), Senior High School (SHS), Work
Immersion Program, and the Quality Management System (QMS) processes of the
Curriculum Implementation Division (CID), this Office hereby disseminates the CID
Team Comprehensive Work Plan for Calendar Year 2026-2027 covering the period
May 6, 2026 to April 8, 2027.

The Work Plan is anchored on DepEd Job Description Version 3.0, Philippine
Professional Standards for Supervisors (PPSS), and the mandated Key Result Areas
(KRAs) of the CID, namely: Instructional Supervision and Management; Assessment of
Learning; Learning Resources Management and Development; Technical Assistance
on Curriculum Implementation; and Office Administration and Performance
Management. Likewise, the Work Plan incorporates the Quality Management System
(QMS) Core Processes of the CID, including Learning Delivery Management and
Development, Resource Management and Development, Education Assessment and
Research, and other curriculum and instruction-related support functions.

The CID Team Comprehensive Work Plan aims to strengthen instructional supervision
through classroom observation, monitoring, unified supervision, technical assistance,
coaching and mentoring, assessment operations, learning resources quality assurance,
contextualization of learning materials, research and innovation, and data-driven
curriculum implementation to improve learner outcomes and school performance
across the Schools Division of Calbayog City.
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DEPARTMENT OF EDUCATION REGION VIII - SCHOOLS DIVISION OF CALBAYOG CITY

. The Work Plan shall adopt the weekly operational schedule of the CID Team, as
follows: Monday shall be devoted to CID regular meetings, planning conferences, data
review, and policy updates; Tuesday to Thursday shall be allocated for field monitoring,
instructional supervision, classroom observations, coaching and mentoring, provision of
technical assistance, and validation activities, and Friday shall be dedicated to office
work, including consolidation of reports, analysis and interpretation of findings,
research, documentation, and preparation of technical reports.

However, notwithstanding the foregoing schedule, Mondays and Fridays may be
utilized for instructional supervision and other field-based activities, as may be deemed

necessary, depending on the urgency of concerns, nature of work, and operational
requirements.

. All CID personnel, including the CID Chief, Education Program Supervisors (EPSs),
Public School District Supervisors (PSDSs), and CID Staff, are hereby directed to
strictly implement the attached CID Team Comprehensive Work Plan and ensure that
all activities are aligned with the Enhanced K-10 Curriculum (MATATAG Curriculum),
LSS Reform Policies, ARAL Program, PPSS, and QMS standards.

. Attached to this Memorandum is the CID Team Comprehensive Work Plan 2026-2027
as Enclosure.

. Expenses relative to the implementation of this Memorandum shall be charged against

available local/division funds subject to the usual accounting and auditing rules and
regulations.

. Immediate dissemination of and strict compliance with this Memorandum is directed.

Issued this 11" day of May 2026 at Calbayog City, Samar, Philippines.
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DEPARTMENT OF EDUCATION REGION VIII - SCHOOLS DIVISION OF CALBAYOG CITY

ENCLOSURE NO. 1 TO DIVISION MEMORANDUM NO. , . 2026

INC D TEAM COMPREHENSIVE WORK PLAN 2026-2C

Curriculum Implementation Division (CID)
May 6, 2026 — April 8, 2027

LEGAL AND POLICY BASES
This CID Team Work Plan is aligned with the following:

DepEd Job Description Version 3.0

Philippine Professional Standards for Supervisors (PPSS)
Quality Management System (QMS) — CID Core Processes
Learning Systems Strengthening (LSS) Reform Policies
Enhanced K-10 Curriculum (MATATAG Curriculum)
3-Term School Calendar

ARAL Program

Flexible Learning Program (FLP)

Education in Emergencies (EIiE)

Senior High School (SHS) Program

Work Immersion Program

PPST-Aligned Instructional Supervision Framework

IJOVERALL PURPOSE

To ensure effective implementation of the Enhanced K-10 Curriculum (MATATAG Curriculum)
through strengthened instructional supervision and management, learning assessment,
learning resources management and development, technical assistance, research and
innovation, and quality office administration aligned with Learning Systems Strengthening
(LSS) reforms and Quality Management System (QMS) processes.

Il. MANDATED KEY RESULT'/AREAS (KRAs)

| KRA I Description
KRA1 |Instructional Supervision and Management

KRA 2 ]Assessment of Learning

IKRA 3 Learning Resources Management and Development
{KRA 4 Technical Assistance on Curriculum Implementation
Office Administration and Performance Management

KRAS |

[ Core Process || Sub-Processes Key Activities
1. Learning Delivery Observation, Feedback,

Classroom Observation, Monitoring,

Management and . . - : Development, Monitoring,
lDevell pment Unified Supervision, Technical Assistance Coaching & Mentoring
2. Resource Development of Contextualized Learning |[Localization,

Management and Resources; QA of Learning Resources Contextualization,
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DEPARTMENT OF EDUCATION REGION VIIT - SCHOOLS DIVISION OF CALBAYOG CITY

| CoreProcess |

[ Sub-Processes

| Key Activities

Development

Validation, Utilization

Assessment Framework Development,

3. Education Assessment Operations, Data Analysis, A
Assessment and Research Development, Conduct of ﬁiﬁiﬁﬁ":‘a:::ahr’z:'
Research Research, and Utilization of Research !

Results
:'4. Other CID Curriculum and Instruction Support Participation in PPSS, LSS,
Functions Activities and support programs

IVIINSTRUCTIONAL SUPERVISION FRAMEWORK

i Element I Description

Observation Classroom observations, learning walks, instructional rounds
Feedback Post-conferences and reflective discussions

Development INSET, LAC Sessions, Lesson Study, Capability Building
\Technical Assistance [(Curriculum support and intervention guidance

‘Monitoring [Validation of implementation and performance

Coaching & Mentoring

[Professional support for teachers and school heads

JGENERAL'WEEKLY WORK SCHEDULE'OF CID TEAM

: + s Responsible
Day Major Activities Personnel
CID Regular Meeting, Planning, Data Review, QMS (ICID Chief, EPSs,
Every Monday Monitoring, Policy Updates ”PSDSS. CID Staff
Every Classroom Observation, Learning Walks, Instructional [[CID Chief, EPSs,
Tuesday Supervision PSDSs
Every Coaching, Mentoring, Technical Assistance, LAC CID Chief, EPSs,
Wednesday [|Sessions, Lesson Study PSDSs
Every Monitoring, Validation, Assessment, Monitoring, CID Chief, EPSs,
Thursday FLP/EIE/SHS/Work Immersion Monitoring PSDSs
A Office Work: Consolidation, Analysis and .
Every Friday Interpretation, Research, Documentation, Planning Entire CID Team

). SCHOOL CALENDAR PHASES (2026-2027

[ Block Schedule Major Focus

ARAL Summer Block May 6 — June 2, 2026 Learning Recovery and Intervention
. School Readiness and Curriculum

Opening Block June - July 2026 '0rientation

Instructional Block —
Term 1

July — September 2026 '

Supervision

Curriculum Delivery and Instructional

End-of-Term Block —
Term 1

October 2026

Assessment and Intervention Planning
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DEPARTMENT OF EDUCATION REGION VIII - SCHOOLS DIVISION OF CALBAYOG CITY

I Block [ Schedule | Major Focus B
Instructional Block — November 2026 - January |Continuous Monitoring and Technical
Term 2 2027 Assistance _
$2;jr;o;Tenn BHock = February 2027 Assessment and Program Evaluation
Instructional Block - Curriculum Completion, Innovation, and
Term 3 March 2027 Research

o Consolidation, Evaluation, and Strategic
End-of-SY Block April 1-8, 2027 Planning
I.CID CHIEF WORK PLAN 2026-202
» Chief Education Supervisor
Instructional
Month/ 3 e Expected
Period KRA Purpose Activities Supervision ORMc oI MOVs
Element
Supervise
literacy and
numeracy Effective
May 6-June Lead ARAL intervention s leaming ARAL
2, 2026 HIEA T &2 implementation ||programs; MonHoring, TA recovery Reports
monitor implementation
l remediation
implementation
Conduct
orientation on
Enhanced K-10
. Schools S
Ensure school  [|Curriculum Orientation
June 2026 ([KRA4 &5 oadbicss (MATATAG Development gep:irned écln;d( Reports
Curriculum), pening
LSS, PPSS, and
QMS
Conduct
Strengthen classroom Improved .
July 2026  |[KRA1 instructional observations  (|Observation instructional ggse::tlon
supervision and unified delivery po
supervision
Monitor Functional
Institutionalize  |{coaching, . . .
August 2026 [KRA 184 [lcoaching mentoring, ﬁ‘;fgg;g & |colaboralie f°a°"'”9
systems PLCs, and 9 syste m?s 0gs
Lesson Study ys
Analyze learmer .
September KRA 2 improve Ieatmer achievement  [[Monitoring, D ?ta-dn;{en Assessment
2026 i data and Feedback sk Reports
systems . implemented
curriculum gaps i
Evaluate Conduct Improved Evaluation
October 2026/|KRA 1 & 2 [linstructional curriculum Feedback, TA [lintervention Reports
implementation |review and systems i
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DEPARTMENT OF EDUCATION REGION VIII - SCHOOLS DIVISION OF CALBAYOG CITY

Instructional
'F‘,°‘!“;’ KRA Purpose || Activities | Supervision gl’]‘fc‘:;:f:s MOVs
e Element
intervention
planning |
Monitor SHS
Strengthen SHS |[curriculum
gggg et KRA 4 and Work implementation ([Monitoring :r':;{:;ﬁg:; MOAs
Immersion and immersion
partnerships
Monitor .
Strengthen FLP e Functional .
zogzcg iber KRA4&5 |land EIE feoanrt:‘?nlgty Menitoring continuity \é:l:)c(i:tt;on
Sysiema implementation pystoms
Conduct
; coaching and
Sustain . . Improved .
January 2027|(KRA 1 instructional ment.onngmm aoafh',"g & supervision goac?::g
leadership sessions entoring oractices epo
EPSs and
||PSDSs
Feb Analyze | g:rr‘ns::'date :mproved Consolidated
epruary nalyze learner . . eamer onsoligate:!
2027 K2 performance achlgvement‘ Data Analysis intervention Reports
and intervention svatoms
reports ¥
Review
Promote .
. . contextualized Increased
March 2027 |[KRA3 & 4 ggvuar::n and leaming Development innovation gzsei;m
utilization resources and initiatives po
innovations
Consolidate ! ——
April 1-8, KRA5 Conduct year- |laccomplishment | Feedback, acgo untability Annual
2027 end evaluation ||s and prepare |Development — Reports
strategic plans SYS |
1. EDUCATION PROGRAM SUPERVISORS (EPSs) WORK PLAN
Instructional
MonthPeriod| KRA ||  Purpose Activities || Supervision | EXPected Il move
Outcomes
Element
Develop remediation | i
May 6-iune 2, KRA 2 'Support AML modulez and - TA amngr:ze:egi;acy RAL
2026 implementation intervention materials Development interventions Modules
Conduct orientation -
. on curmiculum Teachers
Orient teachers . ; _—
. standards, lesson equipped with  ||Orientation
June 2026 KRA 4 (r)enf ::nrzculum planning, Development updated Reports
assessment, FLP, standards
EiE
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DEPARTMENT OF EDUCATION REGION VIII - SCHOOLS DIVISION OF CALBAYOG CITY

Instructional
Expected
Month/Period| KRA Purpose Activities Supervision Bl MOVs
| Element
Improve Conduct classroom . Improved .
July 2026 KRA 1 |[classroom observations and ?::jgi::on’ teaching g::;gahon
instruction post-conferences strategies
Strengthen o . N
KRA 1 X Facilitate LACs and |[Coaching & |[Institutionalized |LAC
AUgust 2020 g g |lcolaboratiey ocon Study Mentoing  [|PLCs Reports
leaming
Validate classroom
Improve Improved « i
gggéember KRA 2 (lassessment :zze::ta?en; fg::::s Monitoring assessment ;:I;aﬂt;on
Iimplementation ¥z practices
performance
Improve . .
contextualized QA Iowhzgd and Quah_ty-assured
October 2026 [IKRA 3 teaming contextualized Development |(learning QA Reports
ESET leaming materials ) resources
Monitor immersion S,
November . . Improved learner ||Monitoring
and SHS curriculum  |[Monitoring
2026 ldelivery preparedness Reports
] Effective
December [ o 4 [EEP - o [Vaiidate continuty [\ . [continuity Validation
2026 implementation leamning systems g leaming Reports
implementation
Improve Conduct coaching, . Improved Coachi
January 2027 |KRA1 |linstructional mentoring, and demo ﬁgﬁfg:].':‘g& instructional Re portI:g
practices teaching ; quality
Conduct item analysis Data-driven
February 2027 [KRA 2 ﬁlgzﬂl:rtner nd remediation Feedback intervention gata s
planning planning oo
Monitor
Promote l .
KRA3 ccontextualized Increased Research
March 2027 &4 ir:rs:ce;:t?o: nd ‘yleaming resources Development research outputs ||Reports
and innovations
. . Prepare annual Improved
';8;'71'8' KRA 5 ;}onsolg’[dig:‘em _— accomplishment and ||Monitoring evaluation anuftls
evaluation reports systems po
IX. PUBLIC'SCHOOL DISTRICT SUPERVISORS (PSDSs) WORK PLAN
Instructional
Month/Period|| KRA | Purpose Activities Supervision || Cxpected MOVs
Outcomes
Element
. Validate remediation Effective -
I‘24|0a2y66-dum;| EFZM %ﬁ:ﬁ;ﬁgﬁt 5 implementation in Monitoring intervention lg:mtg:ng
schools implementation || po
Ensure school |[Conduct school - Schools Validation
June 2026 lKR'M readiness readiness validation Monitoring, TA grggared for JReports
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DEPARTMENT OF EDUCATION REGION VIII - SCHOOLS DIVISION OF CALBAYOG CITY

Instructional
. ok s Expected
LMonthIPenod KRA Purpose Activities Supervision Oulcomes MOVs
1 Element
and orientation Opening Block |
Improve Conduct classroom : Improved .
July 2026 KRA 1 |linstructional observations and Eg::; i?(o"' teaching g:spgrr:;abon
supervision post-polferences practices
Strengthen Conduct coaching . Improved A
August 2026 :}:A L school and mentoring with ﬁz?\grlir:\g & instructional an:hmg
leadership school heads 9 leadership 9
Monitor I Improved
September Validate school . s Assessment
KRA 2 |[lassessment Monitoring assessment
2026 implementation assessment systems quality Reports
Conduct leamer Improved
October 2026 ;ﬁA 2 Ev:fgl:rt::g:ool achievement analysis ||Feedback, TA |lintervention gghoort's
pe and TA systems po
November %:’erzgthen ?nzzft;;a;::rtv::ahrs and Efiective
KRA 4 . N Monitoring immersion MOAs
2026 Immersion monitor : .
. . . implementation
implementation (implementation
Validate FLP  {|Monitor continuity Functional -
ggggmber KRA4 |land EIE leaming Monitoring |continuity ‘é:"dantf"
systems implementation systems po
Sustain . Improved
; . Conduct TA and Coaching& |. .
January 2027 |KRA 1 [finstructional AR . instructional TA Reports
support coaching visits Mentoring support
Consolidate
. Accurate learner -
leamer Validate school . Consolidated
February 2027 |KRA 2 performance  |lachievement reports Data Analysis ggtr;onnanoe Reports
reports L
Support Monitor
. . . Increased .
KRA3 [innovations and |contextualized . . Innovation
March 2027 &4 leaming leaming resource Development :nmnc:;m ation Reports
resources |utilization P
. Prepare district | Consolidate annual Improved
‘2\83171'8' KRAS ’aocomplishment reports and Feedback accountability ge";:;ls
reports recommendations systems
. CID STAFF WORK PLAN
: o Expected
Month/Period | KRA Purpose 1 Activities Oaitens MOVs
Prepare intervention Efficient e
ey oune 2, |KRA 2 Support ARAL lmaterals, schedules, and _mplementation [R’::p";‘r’t‘;"m
P documentation support
Support operational |Prepare templates, Organized CID
June 2026 "KRA S planning schedules, and databases |joperations Approved Fans
July 2026 |[KRA 1 |[Support monitoring |[Consolidate observation  |[Timely report [Consolidated

albayogaty deped gov ph/
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DEPARTMENT OF EDUCATION REGION VIIT - SCHOOLS DIVISION OF CALBAYOG CITY

- g Expected
Month/Period || KRA Purpose Activities R, M0st -
[ a5 [activities [and monitoring reports _Jlsubmission Reports
Maintain LRMDS and ||Upload and organize .
August 2026 "KRA 3 digital systems leaming resources Functional LRMDS (LRMDS Reports
Manage learner
September i o 2 [lachievement Accurate leamer data Database Reports
2026 systems
| ||databases
‘ Support End-of-Term ||Consolidate Complete reporting |Consolidated
lOctober 2026 ‘IKRA § !reporting accomplishment reports Lystems Reports
Assist SHS and Organized -
ggggmber KRA 4 [immersion Prepare monitoring records |implementation g:&tg:ng
documentation 7 lsupport
. . . Complete .
December KRA 4 (|Consolidate FLP and (/Organize documentation documentation Documentation
2026 &5 |IEIE reports | and reports systems Reports
- e Successful
Support capability-  ||Manage logistics and . ; .
January 2027 |KRA S |buil ding activiies M- implementation Training Reports
support
Prepare learmer .
February 2027 [[KRA 2 [[performance f«eccuzte assessment g:ns?tlédated
summaries po po
March 2027 KRA 3 inn ;tatrieos;‘earch and Consolidate research Organized research |[Research
&4 . outputs and innovations  ||database Reports
documentation
: Prepare year-end Consolidate annual reports |[Complete annual
Aprl 1-8, 2027 [KRA 5 .Idocurnentation and records documentation Annual Reports
I"EXPECTED OVERALL CID/OUTCOMES (2026=2027
I Area Il Expected Outcomes |
|Instructjonal Supervision & Institutionalized observation, monitoring, coaching, mentoring, and unified
Management supervision
'Assessment of Leaming Improved learner achievement and intervention systems
Leaming Resources Management & . ; " .
Development Quality contextualized and localized leaming resources
Technical Assistance on Curriculum Strengthened curriculum delivery aligned with the Enhanced K-10
Implementation Curriculum (MATATAG Curriculum)
82“::92::2'::5““0" & Performance "Improved QMS compliance, planning, documentation, and accountability
Research & Innovation [increased action research and innovation inifiatives
FLP & EiE [Functional continuity leaming systems
'SHS & Work Immersion [Slrengthened industry partnerships and leamer preparedness
Leaming Recovery [|Reduced literacy and numeracy gaps through ARAL interventions
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DEPARTMENT OF EDUCATION REGION VIII - SCHOOLS DIVISION OF CALBAYOG CITY

IEMONITORING'AND EVALUATION MECHANISMS

[ Monitoring Area Frequency Responsible Personnel
Classroom Observation Weekly ICID Chief, EPSs, PSDSs
(Coaching and Mentoring [Weekly [EPSs, PSDSs

'Technical Assistance Weekly CID Team

|Assessment Validation Monthly EPSs ]
Learning Resource QA Monthly [EPSs, CID Staff

Data Analysis and Interpretation vau;rtériy [lcID Chief, EPSs

[Research Monitoring Quarterly CID Chief

[SHS and Work Immersion Monitoring lQuarterly EPSs, PSDSs

FLP and EiE Validation |Quarterly CID Team

[Program Evaluation [End of Every Term [[CID Chief

Prepared by:

RENATO S. CA C, EdD.,DM.

Chief, Curriculu lementation Division

School Year 202 27

Address: P2 Brgy. Hanorawon, Calbayog City, Samar
Emalil Address: calbayogcity@deped.gov.ph
Website: )irips //cathayogaty deped aov.ph/


https://v3.camscanner.com/user/download

