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June 25, 2026
DIVISION NNEMORANDUM
. 8. 2026
IMPLEMENTATION OF THE EXISTING ANNUAL IMPLEMENTATION PLAN {AlP) IN
SUPPORT OF THE THREE-TERM SCHOOL CALENDAR IMPLEMENTATION

TO

FOR SY 2026-2027

Assistant Schools Division Superintendent

Chief Education Supervisor (CID & SGOD)
District Advisors

Public Schools District Supervisors

Public Elementary and Secondary School Heads
All Others Concerned

In view of the implementation of the Three-Term School Calendar by the Department of Education,
and recognizing the adjustments required in the planning and implementation of school programs,
activities, and projects (PAPs), all schools are hereby informed that the Annual Implementation Plan
(AIP) submitted prior to the implementation of the Three-Term Calendar shall remain in effect and
shall continue to serve as the basis for the implementation of school activities for SY 2026-2027.

. This arrangement is adopted to ensure continuity of school operations, particularly in consideration

of the financial requirements and obligations of schools, including the proper utilization of available
resources, approved programs, and planned activities reflected in the existing AIP while awaiting
further issuances and updated guidelines relative to adjustments brought about by the Three-Term
Calendar implementation.

School Heads are directed to review their existing AlPs and ensure that the implementation of
programs, activities, and projects remains aligned with the current school priorities, approved budget
allocations, and operauonal reqmrements Any necessary acljustments shall be undertaken within
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Shouid there be major operational changes, emerging needs, or significant adjustments required
due to the implementation of the Three-Term Calendar, concerned schools may prepare a
Supplemental Annual Implementation Plan (Supplemental AIP) to capture additional or revised
activities that are necessary to support effective school operations and delivery of quality basic
education Seivices.

. All Schoet Heads ér&.remmded to ensure that any revisions, realignment, or supplemental plans

shall be. propefy- tn'ieq documented, and aligned with existing DepEd policies on planning,
budgeﬁﬁg and financialinapagement.

. ﬁ& LEM&Q\;& d compliance with this Memorandum is directed.
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