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June 25, 2026
DIVISION
No.       24

TO

EMORANDUM
s.  2026

jivipLElj`viENTATjoN OF TiiE ExisTjNG ANP€\ fJAL ijvIPLEjviENTATION PLAN {Aip) iN
SUPPORT OF THE THREE-TERM SCHOOL CALENDAR IMPLEMENTATION

FOR SY 2026-2027

Assistant Schools Divi§!on Superintendent
Chief Education Supervisor (CID & SGOD)
District Advjsors
Public Schools District Supervisors
Public Elementary and Secondary School Heads
All Others Concerned

1.    In view Of the implementation Of the Three-Term School Calendar by the Department of Education,
and  recognizing the adjustments required in the  planning and implementation of schopl  programs,
activities, and projects (PAPs), all schools are hereby informed that the Annual lmplementation Plan
(AIP) submitted prior to the implementation Of the Three-Term Calendar shall  remain in effect ancl
shall continue to serve as the basis for the implementatio]i of school activities for SY-2026-2027.

2.    This arrangement is adopted to ensure continuity Of school operations,  particularly in consideration
of the financial requirements and obligations Of schcols, including the proper utilization Of available
resources,  approved  programs,  and  planned  activities  reflected  in the existing  AIP while  awaiting
further is§uances and updated guidelines rel_alive to adjustments brought about by the Three-Teml
Calendar implementation.

3.    School  Heads  are  directed  to  review  their  existing  Alps  and  ensure  that  the  implementation  Of
programs, activities, and projects remains aligned with the current school priorities, approved budget
allocations,  and operational  requirements. Any  necessary adjustments shall  be  undertaken  within
the e_*istirig ap?roved plans and app!icabie firiaricial mar!agement pe!icies.

4.    Should there be major operational changes,  emerging  needs,  or significant adjustments  required
due  to  the  implementation  Of  the  Three-Term  Calendar.  concerned   schools  may   prepare  a
Supplementa] Annual lmplemerfeatjon  Plan (Supplemental AIP) to capture additional or revised
activities  that  are  necessary  to  support  effective  school  operations  and  delivery  Of quality  basic
educatiori services.
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d compliance with this Memorandum is directed.


