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Republic of the Philippines

Mepartment of Ehucation
Region VITI
SCHOOLS DIVISION OF CALBAYOG CITY

July 30, 2026
DIVISION MEMORANDUM
No. , 8. 2026

CAREER EXECUTIVE SERVICE PERFORMANCE EVALUATION SYSTEM (CESPES) FOR THE
FIRST SEMESTER OF CY 2026

TO: Assistant Schools Division Superintendent
SGOD and CID Chiefs

Education Program Supervisors

Public Schools District Supervisors
School Heads (Elementary & Secondary)
Unit/Section Heads

All Others Concemed

Pursuant to Regional Memorandum No. 969, s. 2026, entitied "Career Executive Service
Performance Evaluation System (CESPES) for the First Semester of CY 2026," this Office
hereby disseminates the guidelines for the conduct of the Career Executive Service Performance
Evaluation System (CESPES) for the First Semester of Calendar Year (CY) 2026.

All Third Level Officials, including those serving in an Officer-in-Charge (OIC) capacity who have
rendered service for at least three (3) months during the rating period, are hereby directed to
accomplish the Ratee Information Sheet (CESPES Form No. 001) and submit the accomplished
form to the Personnel Unit, Schools Division Office of Calbayog City, on or before July 30,
2026, to facilitate the timely consolidation and submission to the Regional Office on or before July
31, 2026.

The Personnel Unit shall consolidate all submitted Ratee Information Sheets and transmit the same
through the official email addresses personnel.region8@deped.gov.ph, with copy fumished to
eva.rosales002@deped.gov.ph, for the encoding of the Ratees' and Raters' information in the
CESPES Portal.

The rating period and accomplishment of the Performance Commitment and Review Form
(PCRF) for the First Semester of CY 2026 shall be completed until September 30, 2026 only, in
accordance with the prescribed CESPES timeline.
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M3 2006 MARGARITO\A. CADAYO
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R. PhD, CESO VI

intendent ’
A

\

Address: P2 Brgy. Hamorawon, Calbayog Qity, Samar
Email Address: calbayogeit yadeped.gov.ph

BAGONG PILIPINAS Website: htips://calbayogeity.deped. gov.ph/
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Republic of the Philippines

Department of Education
REGION VI - EASTERN VISAYAS

July 20, 2026

REGIONAL MEMORANDUM
No. g 6 9 s. 2026

CAREER EXECUTIVE SERVICE PERFORMANCE EVALUATION SYSTEM
(CESPES) FOR FIRST SEMESTER OF CY 2026

To:  Schools Division Superintendents
Assistant Schools Division Superintendents
All Others Concerned

1. Attached is Memorandum OM-OUHRODI-2026-2435 with the subject:
Opening of the Online Career Executive Service Performance Evaluation
System (CESPES) for First Semester CY 2026.

2. All third level officials, including those serving in an OIC-capacity who have
rendered service for at least three (3) months are advised to submit the accomplished
Ratee Information Sheet (CESPES Form No. 001) through email address:

personnel.region8@deped.gov.ph cc eva.rosales002@deped.gov.ph on or before
July 31, 2026 for encoding of the Ratees’ and Raters’ information in the CESPES

Portal.

3. The rating period and accomplishment of Performance Commitment and
Review Form is until September 30, 2026 only.

4. Immediate dissemination of and strict compliance with this Memorandum are
desired.

SALUSTIANO T. ENEZ JD, EdD, C
Regional DirectO}g-

; . ] g e
Enclosure: As stated ! _ ‘JL 6 9 { b
Reference: As stated { Y ILT E ‘-"‘\'ﬁ‘:‘? : 1{{*
To be indicated in the Perpetual Index under the following subject®: __ ~=(¢ A } g i
CESPES EVALUATION ONLINE PERF‘ORWCE
AD-PS-EDK

Address: Government Center, Candahug, Palo, Leyte
DQ?)ED v Telephone No.: (053) 832-5738 —
Emall Address: region8@deped.gov.ph

e Website: region8.deped.gov.ph —nT
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OFFICE OF THE UNDERSECRETARY £, .

HUMAN RESOURCE AND ORGANIZATIONAL DENFLOPMENT, \‘f\-l{i INFRASTRE€ Hpb- T ME

MEMORANDUM )y, M
OM-OUHRODI-2026- M4S rdy
For : UNDERSECRETARIES

ASSISTANT SECRETARIES
BUREAU/CENTER/SERVICE DIRECTORS

REGIONAL DIRECTORS ;IW M
SCHOOLS DIVISION SUPERINTENDENTS
ALL OTHERS ERNED
rv})
From WILFREDO E.

Undersecretars
Human Resource and Orgamzational Development
and Infrastructure

Subject: Opening of the Online Career Executive Service Performance Evaluation
System (CESPES) for the 1st Semester of CY 2026

Date . 13 Julv 2026

This is to formally inform all Offices covered by the Career Executive Service (CES) and all its
CES officials on the conduct of the performance review and evaluation tor the 1* Semester CY
2026 rating penod pursuant to the Career Executive Service Board {CESB) Resclution .
1445 dated 25 January 2019, entitled Rewsed Guidelmes on Strengthemng \ccountabiiny
through the Enhanced CESPES,

The Onhne CESPES Portal shall be open from 01 July 2026 to 30 September 2026 Third
level officials are requested to accomplhsh the Ratee Information Sheets (RIS) and
Performance Commitment Review Forms (PCRF) and rate for the rating period of January
to June 2026

All thurd-level officials. including those serving in an Officer-in-Charge (OIC) capacit
the DepEd Central Office, ure requested to submit thewr accomplished CESPES Form No.
001 or RIS on or before 31 July 2026 through the designated CESPES Coordinators por

governance level:

Governance Positions for Encoding” CESPES Coordinator
Level ‘

Central Oftice " Undersecretary, Assistant Secretan Personnel Dwaswon Thud
Directors Level Management Unit

Kegional Othee Regonal Director, Assistant Regronal  Personnel Section
[Directon

Schoals Diwision Schools Division Superintendent

Office Assistant Schools Division

.‘iupm imtendent
‘Including OIC's

F's

Email Address: usew hrodwdeped.gov ph | Website: www.deped gav.ph |

Room 102, Rizal Building, Depkd Complex, Meralko Ave |, Pasig (ty 1600 T e
DQbED V Telephone No. - (+612) B613706 | (+612) 86318494 IQ%:;'WW.*_““‘ o g. By o



Bepubbiba na ihipimas

Qepartment of Education

OFHICE OF THE UNDERSECRETARY
HENMAN RENOURCE AND ORGANIZATIONAL DENELOPMENT AND INFRASTREC 11 R

Moreover, please be informed ot the tollowing timehne with regard to the encoding of CESPES
coordmators ot the RIS, and the ratng ‘evaluation of ratee officials,

a L]
July 1331, 2026 ' August 16-September 30, 2026
Submission of Ratee Information Sheet Rating and evaluation of Raters in the
(RIS) CESPES portal
Mhewtds subwrit the ac vemplished RIS ; The Raters (Subardinales, Poers, and

Supaeriors) g acoess the online CESPES
portal to comple te the ratmg of the of el

August 1-15, 2026

Encoding of RIS by the CESPES
Coordinators

e the RIS s eneemled. Kettees Muity steaet
aceomphshang and encoding thew Performarne

T Cammitment Revew (PCR) w the system

For case ol access, the offlici.! CESPES portal, submission link, and reference materials
are provided below:

Purpose Link
CESPES Form No. 001 or RIS
Submission for Central Office
CESPES Portal (may aiso be
accessed thru mobile demees)
Forms/templates and other
materials regarding the CESPES (/Third Level/CESPES)

Kindly see the attached infographic illustrating the step by step process on how to
accomplish the onhne CESPES

Inquines regarding the Online CESPES implementation may be addressed to the Third
Level Management Umit ol the Bureau of Human Resource and  Orgamzational
Development  Personnel Division through email o You mav also
contact the Performance Management and Assistance Divasion of the CESB at telephone
numbers (02) 951 4986, U5] 4981 (o B5 locals 110, 111 and 120

COPY FURNISHED:

OFFICE OF THE BECRETARY

e deped g (o

Room 102, Rizal Building, DepEd Complex. Meralao Ave ., Pasig City 1600 T : T T o0 )
W?JED V Telephone No.: (+632) 8613 /06 | (+632) 8631849 s 1 o et

Emanl Address: usec hrod Uideped gov ph | Website: wwav deped.gov ph . I Boe)2d2]



How to Accomplish the Online
Career Executive Service
Performance Evaluation System
(CESPES)

Ratee Information Sheet (RIS) Accomplishment

Accomplish RIS and submit to the Personnel Division
for encoding in the Online CESPES system by the
CESPES Coordinator. For DepEd Central Office, you

code.
Link: https.//tinyurl.com/DepEdRIS1stSemCY2026

The CESPES Coordinator shall encode the details |
of the submitted RIS in the online CESPES, f

A link informing the ratee and raters will be sent
3 to the respective emails of the Ratee-Official,
Superior Rater, Subordinate Rater and Peers.

For materials/forms/templates/reference, you may refer to this link and
find /Third Level/CESPES: https://tinyurl.com/BHROD-PDtemplates



you may refer to the paper
version of t PCRF by referring to these forms
CESPES Form-No. 003-A CESPES Form-No. 003-B

and CESPES Form-No 003-C Reference materials for

accomphshing the PCR e the following. DepEd

Performance Accomplishments, Quarterly Physical

'8 s
L

Report of Operations (BAR No. 1), Certificate of

Compliance with RA 11032 Requirements, Financial

Reports/Audit Reports, Internal and External Audit ISO

Reports; and Results of Client Satisfaction Survey

Upon encoding of PCRF, click submit.

The Ratee-Official or staff may inform the
7 Superior Rater through their respective staff that
the PCRF is already available for rating.

materials/forms/templates/reference, you may refer to this link
Ihird Level/CESPES: https://tinyurl.com/BHROD-PDtemplates




FAQs on the Enhanced Career Executive Service Performance Evaluation System
(CESPES)

1 What s CESPLNY

} Ivevutinve Senvice Pertormange | lralien T TN 'y
! ' P ovalvation ssslem how nembets o] the € greer Fxoe gt \ I
ha ' personne! aotrons i :Hf{ul,r_' SINE 1! andd LIt e 1
i \ chastment Qrant o en|‘lff-h.-.-— r;' entive il s 1IN !
wwie (PRI ! canferment of awarcds ke thie annna! GAWAD CFS program . epiaets

P and Outstand nait FO ,}‘.\,lu’\ AN CATeer fiI.Un'a.“L_’ and developmient

). Whao are covered by the CESPES?

-

The CESPES covers: (a) ofmicials who are appoimted to CES positior v
Feecutne Senvice Oprcers (CESOs) Carcer Executive Serace {higilbie » (a
vecutive Fligibles (CSFEs) or non-CES eligibles; and ihi those disignar <
Qe Capacity of a CLS position  tor an uninterrupted pertod or at
mortiis
1. How is performance evaluated in CESPES?
Fach CES omaal s evaluated based on two (21 major components. 'al A np

theough ther Performance Commitment) and (D) Executive Managena Comi

the Behavioral C ompetency Scale), with correspondig weight aliocations ot du

respectived

4. How is CESPES conducted?

The Online CESPES is implemented simultaneously in all departinents age
the CES 1 accordance with the schedule preparea by the CISE 1t s conducted ta )
avering the pertormance of the preceding somester The tiest semesten | r
thie fdriudr lune tatine perod shall be orated rom 1 fuly & \aRust M
VRS el PHEeSIer perlarmapnee covenng the Julv to December ratmg peng t
i Maviviary tey PR Fehevpary of the tollpnyvino e

What are the repercussions of delayed and or incomplete submission o CESPENY
P

»
Ar otticial without a CESPES rating shal! not be eligibie o TN |
IMacsiritment (1S rank Heshe ma ATRN Jukal !

i { il ¥i (9], critinetl e Lid iy 'l|“ TR N
IS Prograr il th iapterrhv C ES VP

About the Online CESPES

b Whiy the shadt from manual 1o Onlline CESPES



vess o data o ditterent places Perdormant e appratsal can be done at a spescilied thim

g oAt ape-odd probemes assoonate dwith a Paper suslem s has bracking tliovan pw Wle

1 am a user of the previous version of the CESPES online system. Do | need 1o register in
the new version?

No. Yoo mav log-m direx tiv to the CESPES Onhine Log in Pa Hovwever  you marst I
added as a Rater or a Ratee-Omacial by your CISPES Coordinator (o pertorm amy turther

Aachon such as wnling your perfonnance contract or rate a rateesathic VW
I am a new user. How can | use the 2017 Online System?

Your Agency CESPES Coomrdmator should add vau as a Ratee-Otnicial, a Supenior Rater ar
subordinate Rater. Once added. you will recerve an emald notitying vou that you an

dentined as a CESPES User and providing you with a hok to the CESPES Registration pags

I am a newly designated CESPES coordinator by my oftice. How can | have access 1o the
Online CESPES?

Your head or office should endorse you in writing to be included as CESPES Coordinator
Fhe endorsement should clearly state vour el name position aned emal address

Once added 1w the svstem, vou will recenve an emarl mtormung yvou that vou have Ocer
designatea as a CESPES Coordinator and requesting vou to register or log-in to the Onlie
CESPES

How can | check the status of my Periormance Contract and Review Form?

You may view the status of vour PCRF in My Account Page, the page yvou see upon jogging
in 10 the website, There is a dropdown menu to choose the rating perod you want to access
Atter selecting the rating period, the page will displav a table titled PCRF. The tisi ¢olun

thic tahle chows the name of vour superior rater The second colymn shovws the oo

vour PCRE, which may be any of the tollowmg: New, Submitted or Approved
How is Performance Planning done using the CESPES Online?

Pertormance Planning is done i the PCRE Page. You will be directed to this page amnee
eliek the “f reate” hutton in the PCRF Table (Jr-;\’,“m, in Ay Account Pape The  reals
button is an the third column opposite the naime of vour Superior Rater,

I the PCRE page, you will see three dialogue boxes where vou may cocodv the dems o
vour pedormance conunitment namely. al Organizational Stategic Obiectves DO
Periorinane e Obpectives. and o) Ratee’s Perionmance Commtment

There are two wadayve o which you oy wotes and sulyatt vous performatice comnmitone
One way 1s by uploading a docament not exceeding TN 0 Miciosort Word Faeed and P
format  Another way s hy writing directly on the boves provided tor the purmpose. Yoo need
to Wl these boxes before kg the “Send for Approval” button

I v Ot 1o s."H-'u id o Bide v mst 0loan the hoxes with the statemoent “Sear Atta b B
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- How is Pertormance Monitoring done using the CESPES Online?

AN ‘i) qe n[m-!h-uf vengr ’-p'hnr!ll.‘l.a Cormmitment Vi Lifaericst 4/ ' f
swbmassion in the List of Persons To Be Rated lable at the M oun! Page Yes e
must ik the "Vaew " button 1o be rechirected 1o vour PPC R PARE
it vour supenor has comment's or uh~.1;_.:n-e‘rm-n.'. On your commutmest, she'he may v
dowe i e comment box, You man N‘~puluf lo the comument’s ol vour €T ! AT

L% I '_L_"ll NN
How is Performance Review done using the CESPES Online

Completion of the PCRF

Once vou have submitted your pertormance commument, the status of vour PCRE
change rom “New’ ta “Submitted” and the required action will change o ¢ rean
\iew Result!

Upon returming to your PCRE page, the box for Perfionmance Result will now <how and o
may now encode your performance result. You mav also upload a file containing
periormance commiment and results achieved. You must (il the boves with “See Artacbs
Frie” 1o be able to submit vour uploaded PCR.

The « hanges updates vou made i vour PORT will he viewed boovogr SHpenior Your e
may comment on the performance result you have wnitten. 1 all issues comment sre et
vour Supernor Raters maust approve the submitted PCRI

Please note that vou can no longer editmodity vour PCRF Gnce it has been apero

WA Superniorn
Completion of the Superior Rating

Once your PCRE has been approved, the required action oi vour PCRE in vour supmecion s \is
Accourt Page will change from *View ” to “Rate”. Your Superior Rater mast clios ate
burton 16 be rediectod to vour PCRF Rating Page and proceed wath the rating

. am a subordinate. How can | rate my superior?

vou will recene a notibcation once vour ndame has been added 1 the Ratee [niormar «
Sheet ashing yvend 1o log=mn o tegiter iE Vol are a new (s

nee laeeed-n Vi) J” h -’H:-: tied ey ”.'(' \j\ Avcowing P

ity this 'O

dropdow ti tmeny whee vou may select the rating penod you need (0 dccess

i the List of Perscns o be Kateed Talde, v willl sev e namies o8 vt su i i o W
R als Laustton frataste it i lick 1his butteon to be dhred te o e Sl date Kating 5

i.l-:hl'
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18.

19.

20

-
You may choose vour ratmg trom the scale winch will be displayed upon «hieking “Clhick
Here to Rate™ Batton OPPHOSIE a1 h statement When completed, click the “Nest”™ buitan
proceed to the next Competency Cluster
Chek the “hansh” button at the last page of the Subordinate Rating Form A notice will pop

1 stabino that the sl 1ti0on hae f‘pilv,‘» ¢ ,,.”n,'“!, e
i { . ! '

What if | do not receive an email notification as a ratee-official or | do not see any
information in My Account Page?

Fhere are two passible reasons why this ’nu:pr-.‘-\ one possible reason s that vour RIS s not
vet encoded by your Agency CESPES Coordinator Another reason is that the emai! acldress
encoded o yvour RIS g5 not the sama 1 the account voay are operpng hocl il ]
Agency CENPES Coardinator 1f any of the above instances happen i your case {1 none
please call the PAMAD of the CESE a1 951 4987 local 110 and 117 tor mether assistance

What if I do not see the name of the superior subordinate | will rate?

There are three possible reasons why this happens: () the RIS of your superior s not yet

encoded in the system; (bl vou were not added as a rater and (o) there was ar erros in
encoding vour e-mail address

You may check with vour Agenoy CESPES Caordinator it amy of the above instances happen
i vour case I none, Pledase call thes PMAD of the CESB at 950 3981 docal 11O andd 117 1o

farther assistance

I have successfully uploaded my PCR but cannot submit it. Why is this so?
You are not allowed to submit vour PCRE o any at the boxes are lott empty. Attor vour have
uploaded the nle, make sure that you tvpe “See Attached File” i the boxes betore submitting

vour PCRF.

Can the Ratee-Official/Rater view the PCR?

Yes. You and your Supertor Rater may view vour PCR an the PCRI page for as long as Ui~ not
vel approved by vorr Superior Rater

Can my superior reject my PCR?

Noo 1t vour supenor has issue/s i your PCR, shelhe should discuss it with vou. Your superion
may do it by writing them down n the comment bow

What will I do if mv account has been locked?
Online CISPES Admunistrators are authorized o unlock your account. resel vour password

and provide you with a temporary password. Please call the PMAD g0 951 44981 local 110
ind 111 tor assistance



About CESB Online Systems

21 There are a lot of times when the CESB wehsite was inaccessible 1o users, What are vour
measures to ensure the reliability of your servert?

! FSR s o tanth adopling measures to improne ite 1T dependent /
additional seavers to ."r‘ Mot re fmhft indd et tor s Ot are VWRTETI DFOE s s ¥
often, however, problems in accessing the CESB website are cauced by OO 1t
conbection Internet connection strength and speed depend on the bandwdth © o

The sV I IOV o

FIedse COCCR your ndesned conped o oo fnd o difealt 1o aceess o (4} '

no problem waith your connectnity, please call us at 5149871 focal 110 aor 111w we (a4
I I
aadress the problem at our end.

22. How do you ensure that the Online CESPES periorms well despile internet congestion?

Internet connection most hkely gets slower than usual during deacimes becaiise ON gl

tue to the large volume of users accessing the svstem at the same e We o NUTAZE USPTS
accomplish their Online CESPES on the scheduled dates provided 1o therr re SPeLLIVe dRPNC e
ant avord working on it at the last minute/deadline.
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CAREER EXECUTIVE SERVICE BOARD

No. 3 Marcelino St., Holy Spirit Drive, Diliman, Quezon City
Tel. Nos. 951-4981 local 110, 111 & 126: 951-4986

CAREER EXECUTIVE SERVICE PERFORMANCE EVALUATION SYSTEM

RATEE INFORMATION SHEET

CESPES FORMNG. UUT
Performance Rating Period:

NAME OF RATEE ‘
l

"POSITION TITLE/DESCRIPTION: (ilom 1 of DBM-CSC FormNo. 1)

Agency/Department: Work Station: (Item 8 of DBM-CSC Form No 1)
_(ltem 7 of DBM-CSC Form No. 1)

REPORTING RELATIONSHIP
REPORTING TO (Superior Rates): [
NAME POSITION E-MAIL ADDRESS
1.
DIRECT REPORTS (Subordinate Raters)
NAME (Use additional sheels, if necessary) POSITION E-MAIL ADDRESS
1.
2.
3.
4.
5.
PEERS (Use additional sheelts, if necessary) | POSITION E-MAIL ADDRESS
1.
2.
3.
4.
5.
| FUNCTIONS OF THE POSITION 1
e (item 20 of DBM-CSC Form No. 1, ‘
2017)

FUNCTIONS OF THE ORGANIZATIONAL UNIT e
(item 19 of DBM-CSC Form No. 1, |

2017) |
i  DELIVERYUNIT - |
| 1
|
’ - 1
PREPARED By: VERIFIED FOR ONLINE ENCODING BY:
NAME OVER SIGNATURE OF RATEE-OFFICIAL NAME OVER SIGNATURE OF CESPES COORDINATOR

DATE: DATE:




